Board Agenda ltem 6.2
Meeting Date: Dec. 11, 2008

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY
Operating Revenue & Expenditure Report

OCTOBER 2008
Period to Date Year to Date FY 2008/2009
Actual Actual Budget % used
REVENUES
Operations 397,595 1,364,458 4,275,846 31.91%
Member Dues - 230,481 921,924 25.00%
Grants:

MTC Total: - 162,728 825,000 19.72%
Planning Support - 139,160 675,000 20.62%
Transportation Land Use - 23,568 150,000 15.71%

Total Operating Revenues:  $ 397,595 $ 1,757,667 $ 6,022,770 29.18%
EXPENDITURES
Salaries & Benefits $ 302,578 $ 1,184,265 $ 4,215,770 28.09%
Salaries 222,480 854,750 2,790,000 30.64%
Employee Benefits 76,650 286,334 1,251,000 22.89%
OPEB - 30,000 89,770 33.42%
Salary Related Expenses 3,448 13,181 85,000 156.51%
Board Meeting per diem 4,210 8,828 50,000 17.66%
Transportation & Travel & Special Event 840 8,028 75,000 10.70%
Training 418 1,378 15,000 9.19%
Office & Related 29,895 109,145 347,000 31.45%
Postage/ Repro. 201 1,741 25,000 6.96%
Office Expenses/Leases 16,690 58,090 175,000 33.19%
Tenant Improvements - - 10,000 0.00%
Computer Support 9,680 29,631 70,000 42.19%
Website Service 3,029 16,850 35,000 48.14%
Misc. Expenses 295 778 3,000 25.93%
Software Support - 2,155 4,000 53.88%
Temp. Employees - - 25,000 0.00%
Office Space (rent) 36,477 137,953 410,000 33.65%
Office Furniture/Equipt. - - 140,000 0.00%
Insurance - 7,259 10,000 72.59%
Legal Counsel 15,020 36,224 50,000 72.45% 5
Annual Audit - 16,452 40,000 41.13%
Legislative Advocacy 8,200 32,800 108,000 30.37% :
Memberships - 5,000 5,000 100.00% -
Professional Services 11,784 20,769 125,000 16.62% ‘
On call Consultant 8,228 17,165 100,000 17.17%
DBE/SBE/LBE 3,556 3,604 25,000 14.42%
Total-Operating Expenditures $ 409,422 $ 1,568,101 §$ 5,590,770 28.05%
Total Revenues less Expenditures: $ (11,827) $ 189,567 $ 432,000
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

EXCHANGE PROGRAM
FOR THE MONTH ENDING OCTOBER 31, 2008

FISCAL YEAR PREVIOUS CURRENT PROGRAM
BALANCE MONTH BALANCE

FY 01/02 REVENUE $ 23,204,398 $ - $ 23,204,398

FY 02/03 REVENUE 10,880,691 - 10,880,691

FY 03/04 REVENUE 3,009,558 - 3,009,558

FY 04/05 REVENUE 1,236,204 - 1,236,204

FY 05/06 REVENUE 5,621,377 - 5,621,377

FY 06/07 REVENUE 675,000 - 875,000

FY 07/08 REVENUE 4,456,403 - 4,456,403

FY 08/09 REVENUE 259,560 - - 259,560

Interest Income 01/02 279,794 - 279,794

Interest Income 02/03 576,242 - 576,242

Interest Income 03/04 485,961 - 485,961

Interest Income 04/05 586,222 - 586,222

Interest Income 05/06 1,092,330 - 1,092,330

Interest Income 06/07 1,174,970 - 1,174,970

Interest Income 07/08 610,109 - 610,109

Interest Income 08/09 70,769 18,750 89,519
FY 01/02 EXPENDITURES (1,140,453) - (1,140,453)
FY 02/03 EXPENDITURES (654,945) - (654,945)
FY 03/04 EXPENDITURES (8,696,250) - (8,696,250)
FY 04/05 EXPENDITURES (3,955,062) - (3,955,062)
FY 05/06 EXPENDITURES (5,551,368) - (5,551,368)
FY 06/07 EXPENDITURES (8,148,028) (8,148,028)
FY 07/08 EXPENDITURES (9,535,880) (9,662,920)

FY 08/09 EXPENDITURES:

Alameda County CMA (33,298) - (33,298)

City of Oakland - - -

City of Dublin - - -

City of San Leandro - - -

City of Berkeley - - -

City of Fremont - - -

City of Emerville - - -

Union City - - -

AC Transit - - -

City Car Share - - -

BART - - -
Misc. Expenses (10) - (10)

BALANCE AS OF OCTOBER 31, 2008 $ 16,504,294 $ 18,750 $ 16,396,004

This is not an audited statement. Prior year revenues and disbursements are provided for information only.
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ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

TRANSPORTATION FUND FOR CLEAN AIR
FOR THE MONTH ENDING OCTOBER 31, 2008

FISCAL YEAR PREVIOUS CURRENT PROGRAM
BALANCE MONTH BALANCE
b
Unexpended Funds as of June 30, 2000 $ 6,313,045 $ - $ 6,313,045
(per BAAQMD audited statement)
FY 00/01 REVENUE 1,812,278 - 1,812,278
FY 01/02 REVENUE 1,861,637 - 1,861,637
FY 02/03 REVENUE 1,856,267 - 1,856,267
FY 03/04 REVENUE 1,770,510 - 1,770,510
FY 04/05 REVENUE 1,838,222 - 1,838,222
FY 05/06 REVENUE 1,837,810 - 1,837,810
FY 06/07 REVENUE 1,883,127 - 1,863,127
FY 07/08 REVENUE 1,879,380 - 1,879,380
Interest Income 00/01 thr. 07/08 840,979 - 840,979
Interest iIncome 08/09 8,950 2,500 11,450
FY 00/01 EXPENDITURES (793,624) (793,624)
FY 01/02 EXPENDITURES (3,815,028) - (3,815,028)
FY 02/03 EXPENDITURES (2,700,791) - (2,700,791)
FY 03/04 EXPENDITURES (2,787,984) - (2,787,984)
FY 04/05 EXPENDITURES (2,709,598) - (2,709,598)
FY 05/06 EXPENDITURES (3,477,057) - (3,477,057)
FY 06/07 EXPENDITURES (2,844,618) - (2,844,618)
FY 07/08 EXPENDITURES (1,413,036) - (1,413,036)
FY 08/09 EXPENDITURES:
City of Alameda - G - - -
City of Albany - G - - -
City of Berkeley - G (16,376) - (16,376)
City of Dublin - G - - -
City of Emeryville - G - - -
City of Fremont - G - - -
City of Hayward - G - - -
City of Oakland - G - - -
— City of Pleasanton - G - - -
City of Piedmont - G - - -
City of San Leandro - G - - -
City of Livermore - G - - -
City of Newark - G - - -
City of Union City - G - - -
County of Alameda - G - - - .
Discretionary: - - - 5
AC Transit - - -
ACCMA - SMART Corr. - - - :
LAVTA (9,329) - (9,329) =
CMA Administrative Cost - - - e
CMA Guaranteed Ride Home (67,387) - (67,387) ?
City of Oakland - - - -
Misc. Expenses - - -
BALANCE AS OF OCTOBER 31, 2008 $ 1,237,377 $ 2,500 $ 1,239,877
This is not an audited statement. Prior year revenues and disbursements are provided for information only.
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